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Key Themes:
Improved integrity closely linked to the Improved integrity closely linked to the 
adoption of effective and efficient systems adoption of effective and efficient systems 
and procedures and procedures -- must focus on removing must focus on removing 
both motive and opportunity both motive and opportunity 
Building integrity requires long term Building integrity requires long term 
commitment commitment -- No quick fix solutions No quick fix solutions 
available available 
Careful diagnosis of the problem critical to Careful diagnosis of the problem critical to 
identifying practical and sustainable identifying practical and sustainable 
solutions solutions 



Key Themes:

Comprehensive and structured approach Comprehensive and structured approach 
required required –– WCOWCO’’ss Revised Revised ArushaArusha
Declaration a sound building blockDeclaration a sound building block

Performance MeasurementPerformance Measurement matters matters 

It is a shared responsibility It is a shared responsibility –– both public and both public and 
private sectors need to be involved in the private sectors need to be involved in the 
solutions solutions -- ‘‘it takes two to tangoit takes two to tango’’ –– but but 
private sector not homogeneousprivate sector not homogeneous



Integrity in Customs does matterIntegrity in Customs does matter

Based on a comprehensive survey of over 5000 global logistics 
professionals - Percentage of respondents concerned with 
frequent solicitation of informal payments - closely correlated to 
trade competitiveness

Source: Logistics Performance Index 2007Source: Logistics Performance Index 2007

Highest Highest 
performing performing 
countriescountries

High High 
performing performing 
countriescountries

Average Average 
performing performing 
countriescountries

Low Low 
performing performing 
countriescountries

Lowest Lowest 
performing performing 
countriescountries

66 2323 3434 4949 5656



Integrity in Customs Integrity in Customs –– Problem variesProblem varies

Percentage of respondents describing solicitation of informal 
payments as a high/very high constraint on their commercial 
activities

OECD EAP ECA LAC MENA SA SSA

10 30 24 36 21 39 58

Source: Logistics Performance Index 2007Source: Logistics Performance Index 2007



Integrity in Customs Integrity in Customs –– Some progressSome progress

Highest Highest 
PerformersPerformers

High High 
PerformersPerformers

Average Average 
PerformersPerformers

Low Low 
PerformersPerformers

Lowest Lowest 
PerformersPerformers

5555 3232 1919 1818 1111

Percentage of respondents declaring the are satisfied with 
Customs performance

Source: Logistics Performance Index 2007Source: Logistics Performance Index 2007

Highest Highest 
PerformersPerformers

High High 
PerformersPerformers

Average Average 
PerformersPerformers

Low Low 
PerformersPerformers

Lowest Lowest 
PerformersPerformers

3838 1313 1010 99 1818

Percentage of respondents declaring the are satisfied with 
the performance of other border agencies



Integrity in Customs Integrity in Customs –– Some progressSome progress

OECD EAP ECA LAC MENA SA SSA

68 38 69 58 70 60 48

Percentage of respondents claiming improvement in Customs 
performance over past three years

Source: Logistics Performance Index 2007Source: Logistics Performance Index 2007

Percentage of respondents claiming improvement in the 
performance of other border agencies

OECD EAP ECA LAC MENA SA SSA

43 26 62 28 38 30 42



Tackling Corruption Tackling Corruption –– What works?What works?

AutomationAutomation
Reduces face to face contact between officials and Reduces face to face contact between officials and 
traders, limits discretionary powers and increases traders, limits discretionary powers and increases 
transparencytransparency

Automation makes a difference

Source: Source: DoingDoing Business 2006Business 2006

All Documents All Documents 
electronicelectronic

Some Some 
electronicelectronic

None electronicNone electronic

DaysDays 1212 3030 4141

SignaturesSignatures 33 1010 1414



Tackling Corruption Tackling Corruption –– What works?What works?

Cooperation and partnership with the private sectorCooperation and partnership with the private sector

Incentives for compliance (Authorized trader Incentives for compliance (Authorized trader 
regimes)regimes)
Penalties for non compliancePenalties for non compliance
Genuine partnership in the fight against corruptionGenuine partnership in the fight against corruption
National consultative committeesNational consultative committees
Numbers, data, performance indicatorsNumbers, data, performance indicators
Relationships and cultureRelationships and culture
Capacity to investigateCapacity to investigate



Tackling Corruption – What works?

Human Resource ManagementHuman Resource Management

Merit based recruitment Merit based recruitment 
Merit based promotionMerit based promotion
Fair pay and conditions of employmentFair pay and conditions of employment
Pension entitlementsPension entitlements
Professional development and trainingProfessional development and training
Performance management/appraisalPerformance management/appraisal
Integrity as a key criteria for promotionIntegrity as a key criteria for promotion



Tackling Corruption – What works?

Border agency cooperationBorder agency cooperation

Service level agreements between agencies Service level agreements between agencies ––
delegated powersdelegated powers
Flat fee systemsFlat fee systems
Single inspection policySingle inspection policy
Joint risk profilesJoint risk profiles
One time submission of documentsOne time submission of documents
Single windowSingle window



Tackling Corruption – What works?

Developing a Customs Developing a Customs 
Integrity Action PlanIntegrity Action Plan
Participation and buy in from Participation and buy in from 
all stakeholdersall stakeholders
Based on accurate diagnosis of Based on accurate diagnosis of 
problems and vulnerabilitiesproblems and vulnerabilities
Identification of practical and Identification of practical and 
sustainable solutionssustainable solutions
With accountabilities and PIs With accountabilities and PIs 
identified and progress identified and progress 
measuredmeasured



Practical tools:

WCO (Revised)  Arusha Declaration WCO (Revised)  Arusha Declaration 
on Integrity in Customson Integrity in Customs
WCO Model Code of Ethics and WCO Model Code of Ethics and 
ConductConduct
WCO Integrity Self Assessment GuideWCO Integrity Self Assessment Guide
World BankWorld Bank’’s Customs Modernization s Customs Modernization 
Handbook Chapter 4  Handbook Chapter 4  
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