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Safe and Fuel Efficient Driving



SAFED

• Safe and Fuel Efficient Driving (SAFED) for 
HGVs has been funded by the department for 
transport in England and designed to improve 
the safe and fuel efficient driving techniques of 
Heavy Goods Vehicle (HGV) drivers.

• The SAFED training programme has been 
developed specifically to enable both vehicle 
operators and training providers to implement 
driver training within the road freight industry. It 
provides training and development for existing 
HGV drivers through instruction relating to 
vehicle craft and road craft.



Safe And Fuel Efficient

Driving
•17 elements;

•Braking

• Clutch/cruise control

• Gear selection

• Weather conditions

• Benefits for Driver, 

Operator, and Environment



Safe And Fuel Efficient

Driving

Savings Achieved:

• 10.01% fuel saving 

• Saved £7,966,983

• CO2 reduced by 28,468 

tonnes

•Gear changes reduced by 

36.9%



SAFED Case 

Studies

Lane Group Plc

• 4% fuel use 

improvement

• Defensive driving

• Customer support 



Kenyon Road Haulage

• “The initial Improvements were significant 

but we have slipped back”

• “Drivers exceeded 10mpg after training but 

have now slipped back to the high 8’s”



Change Management

• Case Studies



Managing Change

Poor Managed Change



Number of times the word climate change has appeared in the UK press 1990-2006
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Carbon Awareness

Laggards Early Adopters

Mainstream the 

Environment





People orientated companies can 

implement change more easily

Keeping employees motivated and 

their morale high during times of 

change



Financial Incentives - Hardstaff

– The Method

• Two internal driver trainers

• Use financial bonus based on                                                                  

MPG performance to sustain                                                                 

driving improvements

– Waste Reduced

– £2,600 per vehicle per year 



Getting Buy-in - Walkers  
– The Change

– New Telematics equipment

– The Method

– Geared presentations to Senior                                              
management, drivers & unions

– Driver league table –
reward and recognition

– Targeted training

– The Result

– Resistance to the change                                                          
and driver table was minimised

– Fuel consumption improved by 9%



Manage and reward



Freight Best Practice Help

• Saving Fuel Through People Guide

• Transport Operators Pack





Summary

• Commercial operations offers a group 

management situation 

• Make techniques an everyday expectation

• Don’t shy away from the environment

• Measure, report, reward and manage



Freight Best Practice 

Programme Impact 

Assessment 2007



Key Findings: Awareness and use of the FBP

• In total 9% of all organisations use at least 
one aspect of the FBP compared to 5% in 
2003

• FBP users cover 29% of all mileage 
undertaken by freight industry



Key Findings: Savings

• FBP users have achieved financial savings of 
£190m through implementing measures to 
improve their fuel efficiency. 

• This compares to users achieving £65 million in 
the 2003 impact assessment 

• £2m has been spent on FBP over the last two 
years.  This has resulted in savings of 240,000 
tonnes of CO2.  This therefore equates to £30 
per tonne of carbon.

www.freightbestpractice.org


