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|T|\/] Ports live in a turbulent world
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Global supply chains, port selection and hinterland connections

A The focus on standalone physical attributes of a port
does not mirror the reality of (global) supply chains.

A European ports are increasingly competing not as
Individual places that handle ships but as crucial links
within (global) supply chains

AA portds competitiveness become
dependent on external co  -ordination and control by
outside actors.
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|T|V| Key hinterland developments
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A The immediate hinterland as the backbone for port
rivalry in a gateway region

A Shifts in cost basis

A Gateway regions increasingly vie for distant contestable
hinterlands

A The North -South balance in perspective

A Transhipment hubs under scrutiny and its impact on
Inland freight distribution

A The challenge of the periphery

A Port competition and the role of upstream ports
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Shifts in cost basis ?

Time costs of the goods
Inventory costs linked to the holding of safety stocks

Indirect logistics costs linked to the aggregated quality
within the transport chain and the
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A These three cost categories have gained in
significance:

- more high value products (time costs)

- reliability and capacity considerations next to pure cost
considerations (increasing time buffers?)

- flexible network design offering various routing
alternatives (o6not all eggs 1in
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’ Gateway port
Transhipment/interlining port
’ (transhipment incidence >75%)
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substantial transhipment flows

Logistics core region
Multi-port gateway region

..... ¥ Inland corridor
" Main shipping route

Multi-port gateway regions
1. Rhine-Scheldt Delta
2. Helgoland Bay

3. UK SE Coast

4. Spanish Med

5. Ligurian Range

6. Seine Estuary

7. Black Sea West

8. South Finland

9. Portugese Range
10. North Adriatic

11. Gdansk Bay
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|T|V|n Port competition Is changing

MARITIME MANAGEMENT ANTWERP Port regionalization is unfolding
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